
State workgroup begins to develop the informational database and 
understanding of issues that will inform discussions with state leaders 
and the drafting of grant applications

HHS to establish interoperable standards and protocols for 
enrollment in federal and state HHS programs

States apply for Federal grants for: (1)  HIT Enrollment Standards & 
Protocols (Section 1561 of PPACA); and (2) Development of its Health 
Benefit Exchange (Section 1311 of PPACA)

Timeline #1 – Eligibility and Subsidy Determination Thread

State begins to develop a strategic plan for its Health Benefit Exchange  
in the context of implementing PPACA’s other key elements and passing 
state health care reform enabling legislation 

State establishes Health Benefit Exchange and begins the planning to 
become operational
HHS to make available grants for planning and development of 
exchanges

HHS to develop standards for compiling and providing enrollees with a 
summary of benefits and coverage explanations  

Timeline #2 – IT/Website Infrastructure Thread

State develops, issues, and reviews RFP for IT/Website Infrastructure 
and related decision-support tools 
State seeks and receives final approval from HHS for implementation 
of its Health Benefit Exchange1

Exchange  begins to develop and implement “Plan of Operations” 

Select audit firm to assess system of internal controls and key 
processes and systems

Timeline #3 – Outreach, Marketing, and Advertising Thread

Select vendor(s) for Outreach, Marketing, and Advertising and 
develop strategy and materials 

Develop RFPs for:
•	Navigators
•	Call Center
•	Financial Systems/Subsidy Reconciliation

State implements federal eligibility and subsidy determination 
guidelines
IT/Website infrastructure developed and implementation well 
underway 
Issue RFPs and select vendors for:
• Navigators
• Call Center
• Financial Systems/Subsidy Reconciliation
HHS approves that the state will be willing and able to implement the 
exchange by 1/1/2014

Timeline #4 – Qualified Health Plan (QHP) Procurement Thread

Begin development of QHP RFP specifications 

HHS to provide loans to assist with start-up costs for Consumer 
Operated and Oriented Plans (CO-OPs)

Select QHPs and begin implementation 

Launch Marketing & Outreach Campaign

Full Enrollment Systems Testing (all IT processes)

Begin selling health insurance

Health Benefit Exchange fully operational
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